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SMARTSTART   proctored digital onboarding 
CUSTOMER VALUE PROPOSITION 

Start critical work faster - with 
training evidence your auditors 
can trust. 

SmartStart replaces slow, paper-led and classroom-heavy onboarding 
with a secure digital path engineers, contractors and specialist teams can 
complete before they travel, from home, on mobile or in a web browser. 

For turnarounds, shutdowns and mobilisation programmes, the commercial risk is 
simple: if certified people are not available when the window opens, delays cost 
money. 
PDPL-ready • In-Kingdom deployment available • Web, iOS and Android • Arabic RTL native 

 

WHY THIS MATTERS 

Delayed readiness is expensive. 

• Turnaround windows are fixed, scarce and costly to move. 
• Engineers may arrive before they are cleared to start. 
• Classroom slots create bottlenecks during mobilisation peaks. 
• Paper evidence is slow to audit and easy to challenge. 
SmartStart moves onboarding and certification upstream - before 
arrival, before site access, before the critical path is exposed. 

 

Before travel 
COMPLETE FROM HOME 

 

15 min 
AI COURSE GENERATION 

 

Every 30 sec 
SIGNED EVIDENCE CAPTURE 

 

QR/code 
PUBLIC CERTIFICATE CHECK 

THE OPERATIONAL PROBLEM 

Onboarding delays turn into real turnaround cost 

The issue is not simply training administration. It is the cost of waiting: delayed site access, late mobilisation, repeated classroom sessions, manual evidence 
checks, and readiness gaps discovered too close to the start date. 

 

Paper/classroom bottlenecks 
Physical induction queues, manual sign-offs and limited 
classroom capacity slow readiness exactly when volume 
peaks. 

 

Late visibility 
Managers cannot easily see who is ready, who is 
blocked, and what evidence exists until the mobilisation 
risk is already live. 

 

Weak proof 
Completion records alone do not prove identity, 
attention, integrity or assessment conditions when a 
result is challenged. 

SMARTSTART ANSWER 

Digital onboarding before the engineer enters the Kingdom 

 

1. Create 
Turn SOPs, PDFs or prompts into lessons, question 
banks, translations and avatar-led training in minutes. 

 

2. Complete 
Assign onboarding to engineers and contractors before 
arrival; complete on mobile or browser from home. 

 

3. Prove 
Issue certificates backed by proctored assessments, 
signed evidence, review trails and public verification. 

 

COMMERCIAL OUTCOME 
• Earlier clearance before site arrival 
• Reduced classroom dependency and rework 
• Lower risk of turnaround start delays 
• Audit-ready evidence for every certificate 

 

BEST FIT 
• Turnarounds and shutdowns 
• Contractor induction 
• Safety-critical competency 
• Regulated industrial training 
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PLATFORM CAPABILITIES 

Fast digital onboarding with defensible certification 

SmartStart is not a generic LMS. It combines AI course creation, mobile-ready delivery, proctored assessment, public certificate verification and enterprise 
reporting in one workflow. 

 

AUTHOR 

AI authoring at mobilisation speed 
• SOP, PDF, URL or prompt ingestion 
• Lessons, quizzes and study modes generated in parallel 
• Arabic, English, Hindi and Urdu support 
• Human approval gates before publishing 

 

INTEGRITY 

Proctoring that creates evidence 
• Identity matching against enrolment 
• Gaze, attention, audio and environment checks 
• 30-second signed screenshot evidence chain 
• Reviewer workflow, appeals and forensic export 

 

COMPLIANCE 

Compliance-ready credentials 
• Public certificate verification by QR or code 
• Expiry and recertification campaigns 
• HMAC-signed audit logs 
• PDPL/GDPR tooling and encrypted PII 

END-TO-END WORKFLOW 

 

1 
Ingest 

SOPs, manuals and policy documents 

 

2 
Generate 

Lessons, exams and translations 

 

3 
Assign 

Send to people before arrival 

 

4 
Assess 

Proctored on mobile or browser 

 

5 
Certify 

QR-verifiable credentials 

 

EVIDENCE BUNDLE 

When challenged, show proof - not opinion. 
• Signed manifest and event timeline 
• Captured evidence chain with tamper detection 
• Learner answers, risk score and reviewer actions 
• Exportable record for HR, auditors or regulators 

 

ENTERPRISE CONTROLS 

Built for large operational programmes 
• Role-based training paths and prerequisites 
• Contractor and third-party portals 
• Bulk assignment and CSV import 
• Dashboards for overdue, completion and certificate status 

 

CUSTOMER DEMO 

Bring one SOP. See it become a 
proctored, certified course live. 

In a 30-minute walkthrough, SmartStart can generate the onboarding course, 
run a proctored assessment, and issue a verifiable certificate while the 
customer watches. 

 

POSITIONING LINE 
SmartStart helps industrial operators clear engineers and contractors 
before arrival, reduce mobilisation bottlenecks, and protect turnaround 
start dates with auditable digital training evidence. 

• Faster readiness 
• Lower delay risk 
• Mobile and browser completion 
• Arabic-first enterprise deployment 

 


